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$ QDHVWKHWANV 0 DF6IP RQ
$ QDHWHMR®I\ 5HMGHQW 9 LOFHOWYDQ &XIBIQERWU
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7KHDWH QXUMH 0 DUMi. IKWHEUON
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%HXIHP

- HADYH®IG  KRXWE\ EXVVRIJHWKHH " DP R JUWDVIA XOMDW
\ RX KDYH FKDQIHGP \ VRQV@H
7KHVHZ HHWH Z RUGVRI * DEUHO/ | DIWHUVKRUAD DI UKL VRQ XQGHLZ HOAFGI WIS
VXUHY DAD X@UR 1 DWRQDCE H HUDOF RVSIVBAQ . DP SDD ) RUWLYIDP LO® UHDRKIQU WH
KRVSWBAHT XILHG DQ DUEXRXV MXLOH DRLRW S JDQGD ) RU* DEUHOMP HDQWKH
RSSRUMQW | RUD EULI K\WUI X\MUH

+LV IDWKHU V ZRUGYV
SHUIHFWO\ FDSWXUHG WKH
SXUSRVH RI RXU PLVVLRQ
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JURP WR $SULD WHDP IURP —QWHUSODVW +ROODQG YLVLWHG
FDUH VWUHQJWKHQ ORFDO SDUWQHUVKLSY DQG H[SORUH RSSRI
FOHIW FUDQLRIDFLDO DQG UHFRQVWUXFWLYH VXUJHU\

:KLOH VXUJHU\ IRUPHG DQ LPSRUWDQW SDUW RI WKH YLVLW WK
EURDGHU WR XQGHUVWDQG WKH QHHGYV DQG SULRULWLHV RI OR
WKH IDFLOLWLHY DQG VWDII WR VXSSRUW VDIH FOHIW DQG FUDC
+ROODQG FDQ FRQWULEXWH WR VXVWDLQDEOH FDSDFLW\ EXLOG
DQG SULRULWLHYV

7KH ILUVW SDUW RI WKH PLVVLRQ WRRN SODFH DW 0XODJR
1DWLRQDO 5HIHUUDO +RVSLWDO LQ .DPSDOD 8JDQGD V ODUJHV!
WHDFKLQJ DQG UHIHUUDO KRVSLWDO -Q WKH ZHHNV SUHFEHGLQ.
RXU DUULYDO WKH ORFDO VXUJLFDO WHDP LQFOXGLQJ 8JDQGD
SODVWLF VXUJHRQV 'U -RHO :DQGDEZD DQG 'U —~UHQH $VDED
KDG EHHQ VFUHHQLQJ DQG VHOHFWLQJ SDWLHQWV ZLWK FOHIW
DQG SDODWHV IURP DFURVV WKH UHJLRQ 3DUWLFXODUO\ VWULN
ZDV D JURXS RI VL[WHHQ SDWLHQWYVY ZKR KDG WUDYHOOHG

WRJHWKHU IURP QRUWKZHVWHUQ 8JDQGR (hRkWMEH WRSH RIHDW &
UHFHLYLQJ WUHDWPHQW DFFRPSOLVKHG 7HQ FOHIW

7KH VFDOH Rl XQPHW QHHG EHFDPH EPFMLRBYBWHAEW OXODJIR 1LY
DSSDUHQW 'HVSLWH D SUHOLPLQDUPQ@FPUMNELQHEW: gDODWH Ut
'DQGDEZD DQG 'U $VDED PRUH sDwW£HBWIBYYLHHQRKY LQ FOR
WKDQ FRXOG EH WUHDWHG ZLWKLQ WkWH vdll 8 PEIH -WHEHT Kbt
FKLOGUHQ ZHUH WRR \RXQJ WR XQGHOIR VA HP\UVpkM AP SRUW

ZKLOH RWKHUV UHTXLUHG QXWULWLRB®BF WHRDVKFMIDWVR G ¥
DQ RSHUDWLRQ FRXOG EH FRQVLGHUHE DO WHDPV WDNH IRUZDL
WKHVH MRLQW RSHUDWLQJ

YDOXDEOH RSSRUWXQLWLH)
OHDUQLQJ DQG WKH H[FKDQ
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7 KHHOWXMDW DQG FRP P IV HOWRI VIKH
GRFDOMDP VZ HUH LQVSIUQJ DQG KLIK@ KWAG

VIKH VWRQJ | RXQGDVIRQ D@HDG\ SUHVHOW
Z VKLQ 8 JDQGD

%H\RQG WKH RSHUDWLQJ WKHDWUH H[W
SODFH RQ WKH IXWXUH RI FOHIW DQG FU
3DUWLFXODU DWWHQWLRQ ZDV JLYHQ W
SHULRSHUDWLYH FDUH IRU \RXQJ FKLOG!
SUHVHQWNLRIOHG SDHGLDWULF D@DHV WK
0XODJR ZKRVH LQYROYHPHQW LQ IXWXUtL
VLIQLILFDQWO\ VWUHQJIJWKHQ WKH VDIHV
FROODERUDWLRQ PD\ DOVR LQFOXGH WU
DQDHVWKHVLD WHFKQLTXHV DQG SRVWR
PDQDJHPHQW DUHDV ZLWK VLJQLILFDQW
SDWLHQW VDIHW\ DQG RXWFRPHYV

7KHWHFRQG SDUARI VIKHP DMRQ ELRXIKWWKHWADP VR / LD
5 HIIRQDCE HI HULDO+ RVSMDAQ 1 RUKHWQ 8 JDQGD

+HUH ZH ZHUH ZHOFRPHG E\ 'U 7LWXV 2SHJX SODVWLF

VXUJHRQ DQG RQH RI WKH GULYLQJ IRUFHV EHKLQG
UHFRQVWUXFWLYH VXUJLFDO FDUH LQ WKH UHJLRQ ZLWK

ZKRP —QWHUSODVW +ROODQG KDV EXLOW D FORVH DQG
HQGXULQJ ZRUNLQJ UHODWLRQVKLS RYHU WKH \HDUV :KHUH
SUHYLRXV PLVVLRQV KDG WDNHQ XV WR .XPL 'U 2SHJX V

KRPH EDVH WKLV YLVLW ZDV DQ RSSRUWXQLW\ WR DVVHVV
ZKHWKHU WKH IDFLOLWLHV DW /LUD 5HJLRQDO 5HIHUUDO
+RVSLWDO DUH VXLWHG WR SURYLGLQJ FOHIW DQG FUDQLRIDFLLE
FDUH IRU \RXQJ LQIDQWYV -Q WKLV SDWLHQW JURXS WKH

FRQGLWLRQV VXUURXQGLQJ WKH RSHBRWLQdMWEHPWUH PDWWHL

DV PXFK DV WKRVH ZLWKLQ LW 5HOLIRQ§8$&JIEVEL%"(W@I%LF%@ DQG
WKH DYDLODELOLW\ RI VWDII ZLWK H[SHULHQFH LQ SDHGLDWULF

DQG QHRQDWDO FDUH DUH HVVHQWLDO SUHUHTXLVLWHYV IRU
VDIH DQDHVWKHVLD DQG VXUJHU\ 7KH WHDP ZDV
HQFRXUDJHG WR ILQG WKDW /LUD 5HJLRQDO 5HIHUUDO
+RVSLWDO PHHWYV WKHVH UHTXLUHPHQWY DQG WKDW ORFDO
VWDIlI VKRZHG D JHQXLQH ZLOOLQJQHVV WR IXUWKHU
GHYHORS WKHLU VNLOOV LQ WKLV DUHD

67-&+7-1* —-17(53/%$67



/KHFRP SV
/ LD WDP

'LWK WKHVH UHTXLUHPHQWY LQ PLQG 'U 2SHJX WRJIJHWKHU ZLW
KDG HQVXUHG WKDW SDWLHQWYV ZHUH DOUHDG\ SDUWLDOO\ VFU
RI WKRVH ZKR PLJKW EH FDQGLGDWHYV IRU VXUJHU\ GXULQJ WKH
FROQOWULEXWH WR SDWLHQW FDUH DQG WR OHDUQ ZDV UHPDUND|

$V LQ .DPSDOD WKH GHPDQG IRU VSHFLDOL]J]HG FDUH SURYHG V.
FOHIW OLS DQG SDODWH FUDQLRIDFLDO DQRPDOLHV EXUQ FRQ
UHFRQVWUXFWLYH FRQGLWLRQV

7ZHOYH VXUJLFDO SURFHGXUHY ZHUH SHUIRUPHG LQFOXGLQJ F
DQGUDDUH 7HVVLHU IOHEBQ VWOBIXWWLRQ

(TXDOO\ LPSRUWDQW ZHUH GLVFXVVLRQV ZLWK ORFDO KHDOWKF
RSSRUWXQLWLHYVY VHUYLFH GHYHORSPHQW DQG FROODERUDWLY

7HWHU | DHDOF®IV
EH RUH DQG DIVIHU
VXWHU

KDW VWUXFN WKH WHDP ZDV QRW RQO\ WKH TXDOLW\ RI WKH ID
Rl WKH ORFDO VWDII )RU SDWLHQWYV LQ WKLV SDUW RI 8JDQGD
VXUJLFDO FDUH UHPDLQV OLPLWHG DQG /LUD IHHOV OLNH D SO
JHQXLQHO\ WDNH URRW

67-&+7-1* —-17(53/%$67



UXLABLQI &DSDFIW 7KLRXJIK ( GXFDVIRQ

JROORZLQJ WKH FOLQLFDO PLVVLRQ WKH WHDT
%DVLFV RI %XUQ &DRUHIBRKXJHVGHE\ 0-'$6 7TRXFK O
6HUYLFHV -QWHUSODVW +ROODQG DQG *ORED(

7KLV FRXUVH KDV EHFRPH RQH RI WKH FOHDUH
FDSDFLW\ EXLOGLQJ ZLWKLQ - QWHUSODVW +RC

SHUKDSV WKH PRVW LQVSLULQJ VWRU\
ZDV WKDW RI 'U 7LWXV 2SHJX
"KHQ WKH ILUVW %DVLFV RI %XUQ
&DUH &RXUVH ZDV RUJDQL]JHG LQ
7LWXV SDUWLFLSDWHG DV D
VXUJLFDO UHVLGHQW )RXU \HDUYV
ODWHU KH UHWXUQHG DV &RXUVH
'LUHFWRU OHDGLQJ WKH SURJUDP
KLPVHOI

+LV MRXUQH\ SHUIHFWO\ LOOXVWUDWHYV ZKDW ORQJ WHUP LQYH\
FDQ DFKLHYH :H DUH LPPHQVHO\ SURXG RI KLV JURZWK DQG OHI

7KH FRXUVH ZHOKRPEBWKFDUH SURIHRM/ BRROGY DQG .HQ\D UHSUI
KHDOWKFDUH LQVWLWXWLRQV 3DUWLFLSDQWY LQFOXGHG QXUVI
VWXGHQWY LQYROYHG LQ EXUQ FDUH 7KH HGXFDWLRQDO LPSDF
LQFUHDVHG IURPIRWAKH FRXUVHDWWHUZD WEBVOHFWLQJ D VLIJQLILF
LPSURYHPHQW LQ NQRZOHGJH DQG FRQILGHQFH
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7KH VXFFHVV Rl WKH FRXUVH ZDV PDGH SRVVLEOH WKURXJK WKH
ZRXOG SDUWLFXODUO\ ODNHWKR BERRBRYEGHBUBHOHVY HIIRUWV LQ
FRRUGLQDWLRQ DQG HYDOXDWLRQ ZHUH LQVWUXPHQWDO WR WKI
WRHVV 5RELQ@KR¥H RUJDQL]DWLRQDO VXSSRUW DQG FRPPLWPHQ\
OHDUQLQJ H[SHULHQFH IRU ERWK IDEXOW\ DQG SDUWLFLSDQWYV

7TKH FRXUVH DOVR DWWUDFWHG LQWHUH"
LQVWLWXWLRQV %RWK .LUXGGX 1DWLRQ
DQRG .XPL H[SUHVVHG LOQWHUHVW LQ KRV
HGLWLRQV ZKLOH FROOHDJXHV IURP .HC
SRVVLELOLWLHYV IRU LPSOHPHQWLQJ WK
WKHLU RZQ KHDOWKFDUH VA\VWHPV

7TKHVH GHYHORSPHQWY UHLQIRUFH RXU E
HGXFDWLRQ DQG FDSDFLW\ EXLOGLQJ PLC
LPSDFW IDU PRUH SDWLHQWYV WKDQ DQ\
VXUJLFDO PLVVLRQ

( DUS HFROWUXFVIRQ DQG 6 XU LEDO/ LDLOLQJ

JROORZLQJ WKH EXUQ FDUH FRXUVH ZH UHWXUQHG WR .DPSDOD

$W OXODJR 1DWLRQDO 5®IHBBBOH{RD)SWWORIRXYV HDWDWFRQVWU
SHUIRUPHG XVLQJ ULE FDUWLODJH LQ D \RXQJ ZRPDQ ZKR KDG O
SURFHGXUH ZDV FDUULHG RXW WRJHWKHU ZLWK 'U -RHO :DQGDE

-Q DGGLWLRQ WR VXUJHU\ WHDFKLQJ VHVVLRQV ZHUH SURYLGH
GLVEXVVLRQV ZHUH KHOG ZLWK KRVSLWDO OHDGHUVKLS UHJDUG
FUDQLRIDFLDO DQG UHFRQVWUXFWLYH VXUJHU\



7KIRXIKRXWWKH P BMRQ MEHFDP H LOFUHDMQJ O FIDUVKDVWWKH QHHG | RU

VXWIDLODE® WDLOLQJ P HQVRUKLS DQG DFDGHP LF FRADERWDVRQ LV DV J UHDWDV
VIKH QHHG | RUVXUWHU LWHO

/ RRNLQJ ) RWZ DUG

6L[ ZHHNV DIWHU WKH PLVVLRQ KDG HQGHG ZH UHFHLYHG D PHV\
ZKR KDG XQGHUJRQH HDU UHFRQVWUXFWLRQ

*RRG HYHQLQJ 'REFWRU 7KLV LV -DENOLQH 1DEDWDQI]L IURP 8JDQ
UHFRQVWUXFWHG DQ HDU DW 0XODJR 1DWLRQDO +RVSLWDO ” ZR:
DQG \RXU WHDP IRU EULQJLQJ EDFN KRSH LQWR P\ OLIH ” KDG VW
WKH PHDQV WR WUDYHO RXWVLGH P\ FRXQWU\ IRU WKLV VXUJHU\
*RG FRQWLQXH WR EOHVV \RX DQG XVH \RX WR EULQJ KRSH WR St
FRQILGHQFH

+HU ZRUGV UHPLQG XV ZK\ ZH GR WKLV ZRUN %HKLQG HYHU\ RSH
SDWLHQW LV D IDPLO\ $QG EHKLQG HYHU\ SDUWQHUVKLS OLHV W
KHDOWKFDUH V\VWHP

7KLV PLVVLRQ FRQILUPHG WKH VXEVWDQWLDO QHHG IRU FOHIW F|
UHFRQVWUXFWLYH VXUJHU\ DQG EXUQ FDUH ZLWKLQ 8JDQGD -W
KLIJKO\ PRWLYDWHG ORFDO OHDGHUV ZKR DUH FRPPLWWHG WR LP

7KH SDUWQHUVKLSV ZLWK 'U -RHO :DQGDEZD 'U -UHQH $VDED 'U
GHGLFDWHG KHDOWKFDUH SURIHVVLRQDOV SURYLGH D VWURQJ IF

2Q JULGD\ DIWHUQRRQ WKH WHDP
RSSRUWXQLW\ WR YLVLW .LUXGGX
EXUQV XQLW - WRRN DGYDQWDJH
JLYH D OHFWXUH WR WKH UHVLGHG
0DQ\ RI WKHP DUH IDPLOLDU IDFHYV
NQRZQ HDFK RWKHU IRU TXLWH VR
RXU ZHHNO\ =RRP PHHWLQJV DQG ¢

SHVLGHQWY LQ .LUXGGX +RVSLWD(

%DVHG RQ WKH ILQGLQJV Rl WKLV PLVVLRQ -QWHUSODVW +ROOD
SDUWQHUV WR GHYHORS D PXOWL \HDU FROODERUDWLRQ SODQ IR
UHVHDUFK DQG FDSDFLW\ EXLOGLQJ

2XU VKDUHG JRDO LV FOHDU WR KHOS GHYHORS VXVWDLQDEOH O
QXPEHUV Rl SDWLHQWYVY JDLQ DFFHVV WR VDIH WLPHO\ DQG KLJK
FORVH WR KRPH

‘H ORRN IRUZDUG ZLWK FRQILGHQFH WR WKLV QH[W FKDSWHU RI F



/ VW WDFK KRZ VR | \WK



